Northville Soccer Association

                                                                                          Team Management


It is very important to recognize that each player comes to your team with parents.  Effective communication and coordination with these parents will make your role as the coach more enjoyable.  Please follow the checklist below in order to hold an effective parent meeting.
1. Arranging the meeting

Before you hold a training session or game it is important to meet with the parents from your team.  At this age group your first contact will probably be your first training session and game day.  I would recommend inviting the parents to arrive to the field 10 minutes before the start of the first scheduled practice.  Communication of the meeting should be done as soon as you receive your contact list / roster.  E-mail is a great way to communicate with families but with players starting school and just finishing summer holidays a phone call to each family will probably be the best method.

2. Meeting topics

It is important to communicate to parents the following aspects: 

· Coach introduction, including soccer back ground (if any) and coaching philosophy (see below).

· What to expect from U4 to U6 soccer.

· NSA Parent guidelines (see below).

· Players Information: Medical Information, previous experience on other teams, family situation, etc

· Parent Information: Emergency contact info.

· Players and parents are responsible for appropriate dress, shin guards, ball and water.
3. Philosophy of Coaching

Compose your philosophy around player development and fun with a purpose.  When writing your philosophy down, consider the following:
· Beliefs:

Why do you want to coach?

Why do we have youth soccer?

What are the responsibilities to each player, the team, yourself and the community?

What is a successful season?

· Motivation: 

Why are you interested in coaching?

What do you enjoy most about coaching?

What do you like least about coaching?

· Experiences:

Past – Childhood?  Enriching or inhibiting?

Example Coaching Philosophy – U4 to U6 Age Appropriate
U6 players can only attend to one task at a time, they will struggle to keep track of the soccer ball while keeping their balance and they like to have fun.  Therefore my objectives for practice are to plan activities that allow each player to have a ball, each player to get as many touches on that ball as possible and finally that all activities are fun based.  Additionally I plan for each player to get at least 50% playing time during our scrimmages and not to focus on results.
4. Soccer Sideline Ethics

· The Fun is Playing: Winning is not the motivation!  Encourage hard work, skill development and fun.

· Know the Game and the Laws:  Understanding the basic laws will increase your enjoyment of the game.

· Support the Team, Not Just Your Youngster: Avoid giving direction during the game, soccer is above all a player-dominated game and they have to make decisions on the field.

· Practice Good Sportsmanship.

· Let the players play: Remember to children playing is more important than winning, while winning is more important to parents and coaches.

· Let the coaches’ coach: Parents do not undermine second guess, or criticize a coach in public.  A coach will listen to parents in private, and may ask parents to help with practice.

· Let the referee judge the game: Remember most of the referee’s in the program are young players themselves and are just learning their trade!  No parent, coach or player ever changes a ref’s decision, but criticism disrupts the game.  Support the ref’s

· They’re only kids.  It’s only a game: Allow your children to be children.  Kid’s see soccer as fun, learning new skills, emulating heroes, being on a team, gaining success by touching the ball, and just being involved.  Soccer can teach skills for life, building character, self-esteem, and awareness of others.  You’ll see wonderful progress if fun and skill development are your priorities.  
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